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INTRODUCTION

Athol High School, located in the uptown section of Athol, opened its doors in 1958.  It currently services 560 students from Athol and Royalston, has a professional staff comprised of forty-four teachers and four paraprofessionals.  The front office staff consists of one principal, one assistant principal, two full-time guidance counselors and three secretaries.  Eighty-five students currently receive special education services and 280 students receive either free or reduced lunch.

Athol High School is cognizant of the need to improve its MCAS scores in both ELA and math.  The School Council has written this plan with the objective of raising the MCAS scores of all student groups and meeting NCLB performance targets in 2007 and 2008.


Mission Statement

We at Athol High School believe that our students can graduate with the tools necessary to lead meaningful, productive lives.  In our school community, we endeavor to promote creativity and critical thinking, as well as to foster tolerance, self-confidence, and integrity in each individual.  We encourage students to follow laws and work together to become productive members of society.  Our goal is to educate our students to develop the skills necessary to continue to learn throughout life, and to adapt to the demands of the future.


Council Membership

Kent Strong, Principal		AnnWilliams, Guidance Chairperson
William Chiasson, Assistant Principal	Dorothy Bulman, Parent
Joy Cutter, Teacher				Laura Neverett, Parent
Donna Lajoie, Teacher			Dominica Plotkin, Student
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GOAL:  MCAS data from the years 2003, 2004, and 2005 shows that Athol High School students consistently struggle with Open Response questions in both ELA and math.  Our three year average raw score on ELA Open Response items was 2.09.  In 2005 our average was 2.03.  In math our three year average score on Open Response items was 1.39 and the average raw score in 2005 was 1.71.  Our goal at Athol High School is to improve our ELA scores to 2.5 in 2006-2007, 3.0 in 2007-2008 and 3.5 in 2008-2009.  Our goal in math is to increase our math scores on Open Response Items to 2.0 in 2006-2007, 2.25 in 2007-2008 and to 3.0 in 2008-2009.


	
DATA ANALYSIS:  During the last three years, student performance in all administrations of the MCAS showed a steady decline in both ELA (61% to 51%) and math (49% to 41%) on open response items.  In addition, the gap between achievement on multiple choice and open response items in both ELA and math has increased significantly in all sub-groups.  Review, by the English and math departments, of student responses as well as local assessment measures and teacher feedback, indicate the need to focus on strengthening the skills necessary to deal with higher order questions requiring written responses on the part of the students.




	
ROOT CAUSES

	INSTRUCTIONAL
CHANGE OBJECTIVES
	
            RESOURCES
	TIMELINE/
WHO’S RESPONSIBLE
	ASSESSMENT
(INDICATORS OF
SUCCESS)

	Students have not had enough practice in test taking skills.

	Students will be given more practice in answering open response questions.
	MCAS prep math, MCAS prep English, all disciplines.
	2006-2009
Principal, faculty.
	MCAS results, teacher assessment.

	Not enough practice in open response questions.

	Students will be given more practice on open response questions.
	MCAS prep math, MCAS prep English.
	2006-2009
Principal, faculty.
	MCAS open response results.

	Professional development opportunities 
should be made available to all math teachers.


	Professional development will be made available to all teachers.
	Professional development opportunities will be made available.
	2006-2009
Principal, faculty
	· Teacher’s evaluations of professional development opportunities
· Principal’s evaluation
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GOAL:  All students at Athol High School will increase their proficiency index on the math portion of the MCAS test for 2006-2007 and 2007-2008 school years. The school Adequate Yearly Progress (AYP) target for 2006-2007 will increase from 73.4% to 75% and for the 2007-2008 school year to 77%.  Students at Athol High School will improve their performance on the math portion of the MCAS test by reducing the percentage of students in the failing category from 22% to 15% in 2006 and to 9% in 2007; and increasing the number of students scoring in the Proficient/Advanced categories from 46% to 56% in 2006 and 63% in 2007.


	
DATA ANALYSIS:  A review of AYP data from 2003-2005 shows that while there was significant improvement in the Special Education; 35% to 48.95 and Low Income; 55% to 67.3% student groups both failed to meet AYP targets for 2005.  Areas of concern that are targeted for improvement are Graphic Representation where AHS has averaged 6% below state average for the past three years and Measurement, in particular Area/Volume, where we have averaged 7% below state average for the past three years.  Tools to be used to evaluate progress in these areas include MCAS test results, teacher input and end of semester assignments.




	
ROOT CAUSES

	INSTRUCTIONAL
CHANGE OBJECTIVES
	
            RESOURCES
	TIMELINE/
WHO’S RESPONSIBLE
	ASSESSMENT
(INDICATORS OF
SUCCESS)

	Students are promoted to sophomore homerooms unprepared to take the math MCAS test.

	All 9th graders must pass the equivalent of Algebra I to move to a 10th grade homeroom.
	Review of data. Appropriate homeroom assignments.
	2006-2009
Principal, Guidance Department.
	MCAS results, student achievement.

	Students do not have enough practice in solving multi-step questions.

	Teachers will provide more practice in multi-step questions.
	All Algebra IA students must take math all year in 9th and 10th grades.
	2006-2009
Principal, Math Department Chair, Math Department
	Teacher assessment, student achievement, MCAS results.

	The current schedule allows for gaps in instruction in Algebra IA, IB and Informal Geometry.

	All students taking Algebra IA will take math each semester of their freshman and sophomore years.
	Students must take math all year in 9th and 10th grades.
	2006-2009
Principal, Guidance Department.
	Student achievement, MCAS results.

	
ROOT CAUSES

	INSTRUCTIONAL
CHANGE OBJECTIVES
	
            RESOURCES
	TIMELINE/
WHO’S RESPONSIBLE
	ASSESSMENT
(INDICATORS OF
SUCCESS)

	Class sizes are larger than desirable for Algebra IA, IB and Informal Geometry.

	Create additional sections of Algebra IA, IB and Informal Geometry.
	Math teachers, schedule changes.
	2006-2009
Principal, Guidance, Math Department Chair.
	Student achievement, MCAS results.

	Inconsistent approach across the Algebra IA and IB curriculum in teaching math concepts, largely due to the “farming out” of classes to teachers certified in other areas.

	All Algebra IA and IB classes will be taught by highly qualified math teachers.
	Math Department.
	2006-2009
Principal, Math Department Chair.
	Student achievement, MCAS results.

	Word problems in Algebra IA and IB do not sufficiently prepare students for the level of difficulty of MCAS open response questions.
	Teachers will provide more difficult word problems to students to help prepare them for MCAS open response questions.
	Textbooks, workbooks, MCAS items, Test Wiz.
	2006-2009
Math Department Chair, Math Department.
	MCAS open response results, teacher assessment.
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GOAL:  Athol High School will increase its proficiency index on the ELA section of the MCAS test for both the 2006-2007 and 2007-2008 school years.  The school AYP target for the 2006-2007 school year will increase from 80.3% to 81% and for the 2007-2008 school year to 84.3%.  Students at Athol High School will improve their performance on the ELA portion of the MCAS test by reducing the percentage of students in the failing category from 16% to 9% in the 2006-2007 school year; and increasing the number of students scoring in the Proficient/Advanced categories from 49% to 60% in 2006 and to 65% in the 2007-2008 school year.


	
DATA ANALYSIS:  A review of AYP data from 2003-2005 shows that while there was significant improvement in the Special Education; 44.3% to 59.8% and Low Income; 68.3% to 75.6% student groups both failed to meet AYP targets for 2005.  In addition, our aggregate score for all groups fell by 4% in 2005.  Two areas targeted for improvement by Athol High School are Fiction where Athol High School scored an average of 6% below state average for the last three years and Literature where we scored 5% below the state average.  Tools to be used to evaluate student progress in these areas include MCAS results, teacher input and end of semester assessments.




	
ROOT CAUSES

	INSTRUCTIONAL
CHANGE OBJECTIVES
	
            RESOURCES
	TIMELINE/
WHO’S RESPONSIBLE
	ASSESSMENT
(INDICATORS OF
SUCCESS)

	The current schedule provides for gaps in instruction.

	All 10th graders will now take a full year of English.
	Increased instructional time.
	2006-2009
Principal, Guidance Department
	Student achievement
MCAS results

	Currently, a number of students are promoted to sophomore homerooms unprepared to take the ELA MCAS test.

	All 9th grade students must pass English 9 to move to a sophomore homeroom.

	Careful review of student grades.  Appropriate homeroom assignments.
	2006-2009
Principal, Guidance Department
	MCAS results, student achievement.

	The current schedule provides for limited reinforcement of literature instruction.

	All sophomores will take a full year of English.
	Increased instructional time.
	2006-2009
Principal, English Department
	Improved scores on literature portion of the ELA MCAS test.  Student achievement.

	
ROOT CAUSES

	INSTRUCTIONAL
CHANGE OBJECTIVES
	
            RESOURCES
	TIMELINE/
WHO’S RESPONSIBLE
	ASSESSMENT
(INDICATORS OF
SUCCESS)

	Further instruction needed in identifying the main idea of texts, in identifying author purpose and in analyzing author intent.

	· Increased instructional time
· Teachers will emphasize instruction in these areas
	Test Wiz, scheduling changes.
	2006-2009
Principal, English Department Chair, English Department
	Teacher assessment, student achievement, MCAS results.
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ADDENDUM - 2008

Goals Achieved 2007


MATH

1)	The AYP proficiency index math goal for 2007 was 77%.  The goal was exceeded with a proficiency index score of 92.4%.

2)	The goal of reducing the number of students failing the math portion of the MCAS test for 2007 was 9%.  The goal was achieved with a score of 8%.

3)	The target goal for increasing the number of students scoring in the proficient/advanced categories on the math portion of the 2007 MCAS test was 63%.  The goal was achieved with 77% of our students achieving this score.

4)	Data analysis revealed that only 49% of special education students and 67% of low income students met the proficiency index target score in math in 2005.  In 2007 all sub-groups met the target score.  Low income students  met the target score with 94.7%.  At the present time, the actual percentage of special education students meeting the target score has not been made available.

5)	Areas of concern in 2005, targeted for improvement in math, were graphic representation and measurement.  In the area of graphic representation, our MCAS scores went from being 6% below the state average in 2005 to 6% above the state average in 2007.  In the area of measurement, MCAS scores showed a 3% improvement with scores going from 7% below state average to 4% below state average.

6)	All of our instructional change objectives for math have been implemented.
ELA 

1)	The AYP proficiency index goal for ELA in 2007 was 84.3%.  The goal was exceeded with a score of 96.2%.
2)	The goal for the number of students failing the ELA portion of the MCAS test was 9%.  The goal was achieved with 5% of the students failing the test.
3)	The goal for increasing the number of students scoring in the proficient/advanced categories for 2007 was 65%.  The target goal was achieved with 81% of the students scoring proficient or advanced in ELA.
4)	A review of AYP data for 2007 shows that students in all sub-groups, i.e., special education, low income, met AYP performance targets.
5)	Two areas targeted for improvement on the ELA part of the MCAS test were Fiction, where Athol High School scored 6% below the state average and Literature, where Athol High School scored 5% below the state average.  In 2007 AHS scored 5% above the state average in Fiction and 4% above the state average in Literature.  
6)	All ELA instructional change objectives have been met.


GENERIC

1)	Our ELA goal was to increase our raw score on open response questions from 2.03 we scored in 2005 to 2.5 for the 2006-2007 school year.  Our raw score for 2006-2007 was 2.37, which is above the state average, but still below our goal score.
	In math, our 2005 raw score was 1.71 and our goal for 2006-2007 was 2.00.  Our raw score for 2006-2007 was 2.52 which easily exceeded our goal.


Additional Goals 2008-2009

1)	In both ELA and math our goal for 2008-2009 is to maintain the AYP status achieved in 2007.
2)	In both ELA and math, our goal is to continue to improve our raw score on open response questions.
3)	In math, our goal is to improve our scores on the measurement part of the math MCAS test.

